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Back in business: the way forward for 2021
Experts predicted that after 2020, the business landscape as we knew it would change forever. But while it
certainly was a rollercoaster ride for us all, as with all crises, it has provided us with invaluable lessons
about how to run a successful business in an increasingly volatile, ever evolving climate.

Three key learnings from
2020
Be ready for anything: A relatively
stable economic climate had no doubt
lulled many businesses to stay in their
comfort zone. But now, knowing how
quickly things can shift, businesses
must remain adaptive to change, be
more flexible in their thinking, and
continue to explore more cost-effective,
efficient ways to operate. Expecting the
unexpected will keep you on the
lookout for new opportunities you may
have overlooked in previous years.
#flexiblemindset
Diversification is key: Many local
manufacturers led the way when it
came to adapting their businesses to
meet the market.
... Continued on page 2
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Knox City Council respectfully acknowledges the Traditional Custodians of the land on
which we work, the Wurundjeri people of the Kulin Nations. We pay our respects to their
Elders past, present and emerging.
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Companies large and small
reconfigured machinery to
manufacture face masks, shields,
hand sanitiser, PPE, retail shields,
social distancing signage and
more. Local restaurants elevated
the takeaway and ‘dining in’
experience by adapting their
menus, using hospitality staff as
delivery drivers and offering precooked meals to heat at home.
Retail shop owners turned to
ecommerce. By learning the art
of pivoting, you can find
solutions at any given moment.
#embraceinnovation
People matter: The stresses of
last year hit everyone hard and
reminded us how important it is
to cultivate an environment
where people feel valued and

heard. Going forward with more
compassion, patience and
understanding is more than just
a nicety, it’s an essential practice
that stands your business in
good stead when hard times hit.
Businesses who turned their
focus to helping the community,
collaborating with other
businesses and developing more
sustainable practices found a
winning formula.
#bekind
In this issue, we’re happy to
share with you some good news
stories that highlight the power
of collaboration, creativity and
kindness, and the strength of
spirit that exists within our
business community.

What’s new
Smart thinking:
BHG rebrands to Smart Happy Money
The new year saw BHG Financial
ring in a big change for the
growing company, rebranding as
Smart Happy Money. Rebranding
is often a challenge for
businesses, as owner Ben
Graham-Nellor discovered.

“Everyone has an opinion on what
your new message should be, and
you do run the risk of getting
bogged down with the details.
The important thing for us was
2
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that our target market was happy,
which made it easier to stop
deliberating and take action.”
The name Smart Happy Money is
a great reflection of the
company’s mission, which is to
help businesses make smarter
decisions that benefit their
financial and lifestyle goals.

With financial stress at an alltime high, Smart Happy Money
focuses on helping businesses
realise their dreams through
financial advice tailored to their
client’s needs.
smarthappymoney.com.au

New showroom a huge success for LaTink

Opening their first bricks and
mortar showroom in 2020 may
have seemed a risky move, but to
outdoor living and homewares
retailer LaTink, it has proven to be
a huge success.
LaTink offers Australian-made
bespoke pieces that are longlasting, and bring a unique
designer touch to any living space.
Proudly owned and operated by
Latinka and her family, LaTink’s
journey began at Catten

Code 9 Café calls for
new baristas

From redundancy to raging
success, Kelly from Code 9 Café is
an inspiring example of how hard
work, determination and a love for
great coffee can pay big dividends.

Industries, the family’s
manufacturing plant in Bayswater
which creates the components of
their many products. But with
LaTink’s presence steadily
growing online, the decision was
made to allow the brand to shine
in its own showroom.
“Having a dedicated space for
our existing online customers to
actually touch and feel the quality
of our made-to-order outdoor
furniture, garden accessories and
homewares gives them an

opportunity to buy more, and has
expanded our new customer
base”, said owner Latinka.
Visitors to the showroom can
shop the extensive collection of
outdoor furniture, wall art, garden
accessories and homewares from
local suppliers and meet with
LaTink’s designers to create their
own unique design.
latink.com.au

Kelly is the ultimate multi-tasker,
getting married in November
2020 and with the help of her
husband, opening her very first
café the next day. Kelly’s
‘honeymoon’ saw her work
tirelessly throughout lockdown
and with word of mouth
spreading quickly, the busy café
is now on the lookout for more
staff, particularly baristas.
With fresh coffee and a variety of
delicious food options on offer,
Code 9 Café is now the café of
choice for nearby emergency
workers and the local community.

code9cafe.com.au
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Aussie
success story
returns to
Knox to power
up local
manufacturing
The Selectronic success story is
one that speaks to Aussie pride,
a passion for sustainable solar
power solutions and a desire to
show the world the power of
Australian ingenuity.
As the manufacturer of SP PRO
inverter charges, which provide
reliable power solutions for
renewable energy systems, this
all-Australian, family-owned
company has been delivering
green energy solutions to the
tropics of Indonesia, the
mountains of the Himalayas, the
deserts of the UAE, the outback
of Australia and in suburban
homes throughout the world.
From humble beginnings in a
small backyard bungalow in
1964, owners Brian and Lois
Scott spent 40 years in the Knox
area building Selectronic to
become a world leader in
inverter technology and
manufacturing.
And now, after 16 years, the
opening of their new purposebuilt production and warehouse
facility in Wantirna South marks
a welcome return to the area.
With local content including
everything from the factory,
staffing, design, innovation,
parts and manufacturing,
Selectronic aims to set a trend in
4
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manufacturing to become more
sustainable and ensure we have
an environment and industry
that creates a strong and viable
legacy for future generations.
Selectronic CEO Rod Scott
commented; “Selectronic has
always been Australian-made
but in these uncertain times,
manufacturing sustainable
products that are not only far
superior to imported solutions,
but also pump money back into
the economy, create jobs and
strengthen our local
manufacturing industry is a
great source of pride.”
With their world leading SP PRO
range of inverter chargers
recently awarded the coveted
Australian Made and Owned
logo, Selectronic is committed
to nurturing Australian ingenuity,
with a new high-tech
manufacturing ‘centre of
excellence’ facility for resources,
training, research and
development set to open in July
2021.
“The new premises are designed
as a state-of-the-art facility to
support the growth of the
business, and to be a place
where our employees feel proud
to work,” said Rod. “By
attracting and training people
with engineering skills, we not

only nurture a new generation of
talent, but also ensure Australian
IP stays right here at home.”
selectronic.com.au

Helping build
sustainable
communities
As leaders in the field of energy
storage, Selectronic is the
supplier of choice for the huge
off-grid Australian population
who require a reliable power
source. With many of their loyal
clients badly affected by the
bushfires, Selectronic generously
donated over $100K worth of
sustainable technology to an
SES volunteer station, nursing
centre and wombat orphanage.
By gifting energy storage
technology to these facilities,
they have helped ensure
resilience is built into the rebuild
for victims of bushfires.

How ‘Spice Girl’ Jordyn Evans used social
media to cook up a million-dollar business
If ever there was a testament to
the power of social media in
building a brand, Mingle
Seasoning’s founder Jordyn
Evans is up there as one of the
great success stories.
It all began in 2016 when the
keen home cook was cleaning
her pantry and realised all of her
seasoning brands were loaded
with “nasty ingredients” such as
synthetics, preservatives, sugar
and salt. Unable to find a more
natural brand at the
supermarkets and keen to
scratch her entrepreneurial itch
inherited from her father and
grandfather, Jordyn cooked up
the idea for Mingle Seasoning, a
more natural offering with a
fresh, young aesthetic that
spoke to a new generation of
home cooks.
Initially launching online as a side
hustle, Mingle’s rapidly growing
social media presence convinced
Jordyn to leave her full-time job
as a marketing manager for a
beverage company and focus on
her spicy idea.
Then only 25, social media
became Jordyn’s launching pad,
and attracted not only the

attention of a more healthconscious public, but also
yoghurt juggernaut Chobani,
which invited the company to be
part of a six-month program
designed to help promising
start-ups get off the ground.
With Chobani’s help and over
80,000 social media followers to
leverage, Mingle Seasoning was
launched into a Coles Local
concept store to test the market.
Now, with over 43 thousand
followers, five products in Coles
nationwide and Countdown NZ, a
warehouse in Rowville, and a goal
to become the healthy flavour
brand of choice, Mingle is an
incredible Aussie success story.
As a one-woman business, the
road to spice glory was especially
challenging, with Jordyn
spending virtually every hour of
the day managing social media,
testing spice mixes, talking to
manufacturers, bookkeeping – all
while battling burn out and an
increased disconnection from
family and friends.
“I was an overworked business
owner who wasn’t making any
time for family or downtime,”
Jordyn said. “I thought working

harder, not smarter was the right
approach.”
Taking on partners a couple of
years ago was a turning point in
the business, as Jordyn realised
that collaboration and
surrounding herself with smart
people was key to her ongoing
success.
As Jordyn commented; “there
have been moments where I
have doubted myself – I’ve
wanted to give up, and money
has been tight – but I’m so
chuffed with the support
network around me, my family
and friends and especially my
customers who get me through
most days.”
With 2020’s lockdown
increasing the emphasis on
home cooking, Mingle grew by
an astounding 500% in a year.
“It’s so rewarding, but this thing
is not just my win – so many
people have helped me on this
journey, and it feels like a team
effort. All the blood, sweat and
tears have been worth it.”
mingleseasoning.com
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Our kind of businesses
Over the last few months Knox Council has been celebrating stories of kindness in our community and
encouraging everyone to be kind to yourself, be kind to others and support local business. #bekind

Huey’s Bakehouse pays it forward
Family-run bakery, Huey’s Bakehouse in Scoresby is one of many
businesses choosing to ‘Pay it Forward’ by allowing customers to prepurchase bakery goods and donate them to a collection that is made
available to people in need. Joining the initiative in August, owner Gail
Hewitt said they “hoped to help people and families who are doing it
tough during these current times.”
With the support of their generous customers and community members,
Huey’s Bakehouse hopes to continue the initiative throughout 2021.

Making masks for a good cause
Julie Cini, owner of Miss Bella Bridal and CEO of Spinal Muscular
Atrophy Australia (SMA), started sewing masks with her team back in
July to meet the growing demand in the community. Since then, her
team of six have made more than 1,600 face masks and with $2 from
every sale going to the SMA charity, they have raised more than $5000.
The mask-making has proved so successful, they are now making
personalised masks for local businesses and helping Julie to keep her
staff in work. Masks are available for purchase on the Spinal Muscular
Atrophy Australia website.

Keeping the lights on for Bayswater business
When storms caused widespread power outages in eastern Melbourne,
several Bayswater businesses were told it could be days before the power
was restored. While designers and manufacturers of technology for storing
solar energy, Powerplus Energy were also impacted, they didn’t hesitate to
take action and provide neighbours with free power to keep the lights on.
“It wasn’t a big sacrifice, and it wasn’t hard; it was just something we could do
to help our neighbours out,” said CEO Bradley Paton. “It’s just a reflection of
small businesses in Bayswater; they're friendly, they’re helpful and we’ve always helped each other out.”

Coffee for a cause
Located in the heart of Boronia, the Aussie Veterans Coffee Co has been
working tirelessly to help those in need.
Thanks to generous donations from the community, owner John McNeill
and his team provided over 400 free meals and worked closely with
Upway RSL to give free bread.
Free coffee was given to frontline workers, and during the lockdown period, the team journeyed to the
metro-regional border points in their food van to offer free coffee to the police and military.
As an Australian veteran, John has dedicated the last 10 years advocating for veteran affairs. All profits from
his café go towards supporting veterans’ health and well-being.
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Digital upskills program
As part of a Council endorsed
Stage 2 COVID Community and
Business Support Package, Knox
Council allocated funding
towards a Digital Upskills
Program.
The objective of the Digital
Upskills Program was to provide
local businesses with the skills
and understanding to enhance
the digital nature of their
business, build an online
presence and develop an active
and engaged customer following.
Some of the interesting subjects
included in the workshops were:
•Taking stock of your business
from a digital perspective
•Key business tools to help you
understand your digital assets.
•Developing your digital
marketing strategy
•Optimising your website
•Content marketing and SEO
strategy
•Using social media to grow
your business
•Tracking and measuring
results and ROI
Great feedback was received in
response to the Program.
100% would recommend
the program to others
94% thought the program
far exceeded expectations
78% are now working on a
clear digital marketing plan
as a result of attending the
workshops
95% are interested in more
digital marketing training

Knox Travel
30 years ago, Knox Travel
became one of the first in the
travel industry to launch a
website, so owner Lillian Daff is
well versed in the importance of
digital marketing.
While the onset of the pandemic
saw 18 months of business
evaporate, Lillian continued to
invest in her business to the tune
of $30K in Search Engine
Optimisation and digital
marketing and embarked on the
Digital Upskills Program.
Even with her expertise in digital
marketing, Lillian was impressed
with the calibre of training on
offer, which better equipped her
with information on decisionmaking and helped justify her
decision to continually stay
ahead of the competition by
investing in further education.
It was a decision that certainly
paid off, with Lillian acquiring three
new international corporate clients
resulting in $1million in sales.
“The days of expecting people
to just turn up are gone. It’s vital
to embrace technology if you
want to stay in business”, said
Lillian. “The Upskills Program has
empowered me to make better
business decisions and justify
my ad spend.”
knoxtravel.com.au

Learning Literacy
The Digital Upskills Program
couldn’t have come at a better
time for teacher Michelle Smith
from Learning Literacy. While
her business relied on face-toface teaching, the impact of
Melbourne’s lockdowns found
her having to adapt to an online
business model.
Before starting the course,
Michelle wasn’t motivated to use
digital tools and only really
dabbled in the fundamentals of
digital marketing. But with the
guidance and support of the
program, Michelle not only
transferred her students to online
learning, but also made the leap
to take the entire school online.
“The course was a great motivator
for me, and while previously I
would have struggled trying to
figure out a proper digital
strategy, I’ve now pinpointed
exactly what I need to build my
online presence,” said Michelle.
And while Michelle was resistant
to Facebook advertising, the
course has given her the tools
she needed to run successful
online campaigns.
learningliteracy.com.au

Our Digital Upskills Program was one of the most successful courses we’ve ever launched and
importantly, it paved the way for businesses to create an impactful online presence. The
Program resources including video workshop recordings, workbooks and slides are now
available online for you to run through at your own pace.
www.knoxbiz.com.au/digital-upskill-workshops
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Sustainability
Going green: Five reasons your business
should become more sustainable
1. Reduce costs and
increase resource
efficiency
Through the development of
more sustainable business
practices, you can greatly
increase efficiency and reduce
costs. Consider using more
efficient lighting, reusing
existing materials, implementing
water and energy initiatives and
reducing waste.
As energy prices rise and we
turn our focus to the impact
households and businesses are
having on the environment, the
demand for solar energy is
increasing. Solar energy is one
of the cleanest sources of
energy, and it’s an extremely
effective way to become more
efficient and sustainable.

2. Improve your
reputation

4. Strengthen
stakeholder relations

Brand reputation or ‘goodwill’ is
one of the most valuable assets
a business can have. Aligning
your sustainability strategy with
your product or brand helps
reinforce your company’s
culture.

By having a sustainability policy,
you will attract investors who
are interested in companies with
long-term, sustainable business
plans that minimise operating
risks and costs in the future.

3. Attract and retain
staff
Employers with a clear vision for
their contribution to a
sustainable global economy are
more likely to attract top talent,
especially younger generations
looking for work that adds value
to society.

5. Give yourself a
competitive
advantage
Demonstrating that your
company cares about more than
just making money by
implementing strategies that
benefit the planet and future
generations is an attractive
proposition to customers who
value sustainability.

Corporate National Tree Planting Day
Save the date:
23 July 2021
Want to come together with
other local businesses and make a
positive difference in the local
environment and community?
Corporate National Tree Planting
Day is back on this year after a
COVID break in 2020 and
provides the opportunity for
networking and a fun team
building activity.

National Tree Day was co-founded
in 1996 by Planet Ark and Olivia
Newton-John. It has now grown
into Australia's largest community
tree planting and nature
protection event.

The plants will provide valuable
habitat and food sources for local
wildlife and will build on existing
habitat to extend wildlife
corridors.

There are a host of reasons why
trees are good for the
environment, not least of which is
their ability to improve air quality,
mask urban noise and beautify
surroundings, which helps attract
business to the area.

For more information visit https://www.knoxbiz.com.au/corporatenationaltreeday
8
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Sustainability
Supersize your sustainability with these
programs and services
Reduce power bills with energy
saving advice from Australian
Energy Foundation (AEF)
Knox Council has partnered with the Australian
Energy Foundation to provide you with free and
trusted advice on how to effectively lower your
energy consumption in your home or business.
You can help ease the financial pressure of rising
energy costs and lower your carbon footprint with
expert advice about:
•Solar Panels and Battery Storage
•LED Lighting
•Energy Assessments
•Window films
•Reliable energy suppliers

ASPIRE - Save money and make
valuable connections
ASPIRE (Advisory System for Process Innovation
and Resource Exchange) is an online matchmaking
tool designed to promote business sustainability,
divert waste from landfill and develop new
collaborations. If you’re offering or seeking
unwanted resources, simply list your requirements
on ASPIRE and instantly connect with local
businesses, manufacturers and recyclers.
•Save costs on waste disposal
•Earn revenue from waste
•Create new supply chains
•Connect with like-minded businesses

For more information visit
www.knoxbiz.com.au/aspire

For more information visit
www.knoxbiz.com.au/aef

New solar rebates from Solar
Victoria
Upgrade your facilities with
Environmental Upgrade Finance
(EUF)
Council is proud to offer access to the
Environmental Upgrade Finance program, which
provides up to 100% finance for solar, waste, water,
lighting, heating, cooling and more.
With EUF your business can:
•Reduce operating costs
•Provide positive cashflow outcome from year one
•Withstand volatile energy markets
•Create a better, more sustainable working
environment

From May 2021, Solar for Business rebates will
cover up to 50 per cent of the cost of a rooftop
solar system with small businesses eligible for a
rebate of up to $3500.
Designed to help Victorian small businesses reduce
their energy costs by accessing the benefits of
renewable energy, this new initiative will bring
down energy bills for small businesses by reducing
the upfront cost of the installation of an approved
small-scale solar PV system up to 30kW.

For more information, visit
www.solar.vic.gov.au/solar-small-business

For more information visit
www.knoxbiz.com.au/euf
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Social Responsibility a hot topic for leading
local businesses
In the current climate,
businesses that engage in
Corporate Social Responsibility
activities are reaping the
rewards of their good deeds.
Whether it’s through positive
actions such as donations,
employee volunteering or using
the services of social
enterprises, how you
demonstrate your commitment
to improving your community
says a lot about your
organisation. And customers are
taking note!
Knox Council is proud to
acknowledge the efforts of local
businesses leading the way.

Smart Happy Money

Goddess Cleaning

Shaking the money tree to
support communities and the
environment

A shining example of social
enterprise

Smart Happy Money certainly
puts their money where their
mouth is when it comes to
Corporate Social Responsibility.
They believe that it is important
to look after the world around us
including those in need and have
an impressive calendar in place
to support that belief.
Throughout the year, they run
free or subsidised money
management courses at local
community houses and
participate in the PFAN network,
a pro bono financial advice
service for those who cannot
access advice through
traditional means.
Via the organisation One Tree
Planted, they have made a
commitment to planting 10 trees
for every loan application
lodged through a Smart Happy
Money broker. They also provide
safe water to a community in
need via Tear Australia for each
new financial planning client.

10
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As a survivor of domestic violence
with three young children to
support, Stacey Barrass
discovered the only employment
options on offer were less than
ethical organisations who paid
well below award wages. Armed
with a belief that everyone
deserves an opportunity to
change their life by receiving a
hand-up through supportive,
flexible, empathetic employment,
she created Goddess Cleaning.
Now accredited as an NDIS social
enterprise with profits going
back into the business to provide
staff development and training,
Stacey’s business ethos is people
centric. She employs only local
staff, all of whom are sole
parents, and ensures they are in
easy driving distance to where
they live in case they need to
rush home. And she is committed
to training and upskilling staff to
help lead them out of the cycle
of disadvantage.
“We invest greatly in our tribe’s
sense of belonging and self-

worth. This is how we cultivate an
exceptional work ethic and
inspire dedication to excellent
customer service because this is
more than a job, it’s a passion”,
says Stacey.
goddesscleaninggroup.com.au

LaTink
Scoring big points for women
As a predominantly female
owned and operated business,
LaTink is a huge champion for
women’s rights. Responding to
this year’s International
Women’s Day
#ChooseToChallenge movement
to call out gender bias
behaviour and inequality, they
created a social media campaign
highlighting customers and
supporters who were active in
challenging gender bias
behaviour in the workplace and
everyday scenarios.
Celebrating women’s achievements
in the sporting arena is high on
their agenda. LaTink supports local
sporting communities and is a
proud sponsor of Melbourne
Boomers star basketball player,
Cayla George.

Can you help the Knox Community
Welfare Fund help others?
The Knox Community Welfare Fund (Knox Gives)
and the five vital programs it supports needs your
help. A large portion of their funding was due to
the work of tireless volunteers at the Bayswater
Op Shop, who raised a whopping $50K for the
Knox Gives programs. However, the forced closure
of the shop during the March 2020 lockdown
virtually stopped further funding in its tracks.
While the shop has since reopened and expanded
in the hope that it will increase their capacity for
earning more money in the future, the income
lost in 2020 is severely impacting this year’s
funding. Knox Infolink, a not-for-profit
organisation who is managing the fund, estimates
that $50K is what is needed to keep programs
running this year. They, along with their first
corporate supporter, SGS Logistics, are
encouraging businesses who have had a good
first quarter to donate to the fund.
Director Luke Sadler encourages other Knox
businesses to help out. “For those in the Knox
City Council area, we can think of no better
organisation to support than Knox Gives. The
work they do to support local families, individuals
and children experiencing hardship by providing
meals, emergency relief and educational supplies
is inspirational and very much a reflection of our
social responsibility in action.”

Contact Denise Budge, Manager at Knox
Infolink, on 9761 1325 or email
manager@knoxinfolink.org.au

knoxgives.org.au
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Beautifying Boronia to
boost business

Expressions of interest for new façade grants
now open

Your business may offer
potential customers exactly
what they’re looking for, but if
the appearance of your store
isn’t up to scratch, you may well
run the risk of losing customers
before they even get inside.

Boronia has been chosen for a
revitalisation boost, as part of the
Victorian Government's Suburban
Revitalisation Program. As part of
this Program, a Business Facade
Upgrade Grant will be made
available for Boronia businesses.
Grants up to $5000 are available,
and the grant amount needs to be
matched by the business. The
grant is for businesses to upgrade
their façade and increase the
visual appeal of Boronia
shopfronts overall.

Between 40-70% of customers
make their purchase decisions
based on how a business looks on
the outside, and then, if they do
make it through the front doors,
the layout and ambience of the
interior also comes into play.
If the façade of your business
isn’t clean in design or clearly
communicating what your brand
is about, it will impact whether
people will choose to buy your
products and services, which
ultimately affects your sales and
your business growth.
As part of the Boronia
Revitalisation Program, a major
façade upgrade program is
being implemented to assist
businesses with upgrades to
revamp their shopfront.

Something as simple as a new sign
can make a world of difference,
and for grant recipients, if your
new facade upgrade costs $3000,
you would pay $1500 and the
remaining amount would be
covered by the grant.
Awarded on a first-come, firstserve basis, the application
period for the Facade Upgrade
grants is between 30th April and
21st May 2021.
Competition for customers is at
an all-time high, so it’s important
your business makes the best
possible first impression.

For more information, email
business@knox.vic.gov.au
To apply, visit our
SmartyGrants page

Lupton Way: Watch
this space
Research tells us that people
prefer to visit, work, shop and
live in places they consider to be
vibrant, convenient, safe and
attractive, which is why a
revitalisation of Lupton Way is in
line for a major facelift.
12
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Also as part of the Boronia
Suburban Revitalisation
Program, and partially funded
by the Victorian Government,
the plan is to make Lupton Way
more inviting and pedestrian
friendly, which includes the
introduction of overhead public
art street lighting.
A number of other projects are

Reasons to upgrade your
shopfront in Boronia
•Your sales need a boost
•Your shop is looking a little
outdated
•You need to attract and target
more customers
•You have a special promotion
coming up
•Your business or brand is
changing
•You want to stand out from the
crowd
Tips and tricks to create an
inspiring shopfront
•Change your shop front to
match the season. This is a
great way to attract attention
and inspire repeat visits.
•Keep your window space clean
and uncluttered. Remember
less is more in window design
as it draws your customer’s eye
to the things you want them to
focus on.
•Create zones in your outside
areas. Your windows,
entranceways and exterior
merchandising can each hold
different messages, which can
leverage your opportunities to
communicate and boost your
sales.
•Good lighting makes all the
difference. A brightly lit
shopfront is not only
welcoming, it feels safe,
promotes your products and
allows customers to see the
quality you offer.
soon to be announced as part of
the Boronia Suburban
Revitalisation Program.
With people living more locally,
investments such as this will
help create jobs closer to home
and support local business,
while giving locally loved places
such as Boronia a much-needed
boost.

Outdoor dining

our outdoor dining area makes the restaurant look
bigger and more welcoming,” says Peter.

Melburnians love outdoor dining, and it offers a
feast of opportunities for businesses who embrace
the concept. An outdoor dining space can help to
increase both the capacity and the restaurant’s
bottom line.

Offering a range of authentic Vietnamese street
food, Peter estimates the outdoor dining space has
increased customer visits by an impressive 20-30%.

Paddy’s Tavern dining out on new
business
While Paddy’s Tavern had been operating in
Ferntree Gully for years, many locals were unaware
of the tavern’s existence. But that all changed when
their new outdoor dining space opened. Not only
did the installation double the dining capacity, it
also increased business. An easy installation meant
they could set up just in time to take advantage of
the St Patrick’s Day traffic. Owner Phil Walker was
delighted with the response saying, “Customers
love it, and the public response has been amazing.
We’ve attracted so many new customers, and
business is going so well we’re making plans to
make it work for winter.”

Good news for Noos Noodles
For Noos Noodles owner Peter Thompson, a new
outdoor dining space has increased capacity and
made the Wantirna business more visible to
customers from the street. “With its bright orange
umbrellas and seating for a further 24 customers,

Everybody needs good neighbours
Bayswater business Junior Tan, which serves up
Malaysian fare and coffee, shares an alfresco space
with the neighbouring Indian restaurant, 24 Spices.
The new outdoor areas feature shelter and
barricades crafted from recycled materials, that
provide additional protection against the elements.
“The deck looks fantastic – it’s elevated, so it looks
out onto the mountain and the trees beyond the
carpark,” says Donnie Tan, owner of Junior Tan. 24
Spices owner Vishal agrees. “Because of the
outdoor space, people are noticing our restaurants,
and we’re getting more customers enquire about
outside dining,” he says.

Upcoming outdoor installations
Council has streamlined the application process for
hospitality venues to move outdoors, which has
motivated more businesses such as Code 9 Café in
Wantirna, and Studfield’s Schokolade Cafe and
Charcoal Chicken to install their own outdoor
dining area.
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Business grants

Business recovery grants were
designed to help businesses find
new opportunities and to adapt
or respond to COVID-19
restrictions and impacts.

says. “We were only allowed to
operate at an 85% staff capacity,
but we were lucky that the
business remained quite busy.
We implemented new practices
such as additional afternoon
shifts to spread the workload.”
COVID-19 has shown the
importance of building a selfsufficient manufacturing
industry, supporting local
production of essential items
and reducing the risk of supply
shortages.

iCreate Retail
Solutions equipment
upgrade

Catten Industries
equipment upgrade

Managing Director, Ian Cubitt,
says the financial support from
Council has helped him grow his
business and widen their
product range.
Catten Industries provides inhouse services from design to
delivery for a diverse range of
products including signage,
fittings and furniture to support
COVID Safe environments for
other businesses. Ian’s business
was fortunate to have remained
busy throughout 2020, however
staff were impacted as COVID-19
restrictions tightened.
“The grant has supported us in
continuing to employ staff
throughout the pandemic,” he
14
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Knox Council committed
$465,000 in 2020 for business
grants and support programs as
part of a package, which totalled
$3 million in support for the
community and business in
response to emerging impacts
of the pandemic.

Local sheet metal fabrication
business, Catten Industries,
received a $15,000 grant to
upgrade equipment and
machinery to support the
manufacturing of COVID Safe
products such as hand sanitiser
stands and signage.

eCommerce grant, their new
website is now contributing to a
better customer experience and
efficiencies, and also allows the
company to proudly display
their COVID safe badge and let
customers know they have
COVID Safe options.

Action Events new
website
The events and entertainment
industry was hit harder than
most by the pandemic.
Action Events, which is one of
the largest Amusement and
Event Management companies
based in Melbourne, saw their
revenue drop by 90%,
motivating owner Nicky De Jong
to take urgent action.
“Trying to send information to
clients during COVID was
becoming quite difficult and it
became urgent that they could
receive information online,” she
said. “We needed to upgrade
our website to make it more
user friendly and information
rich, and with revenue so low,
the local grant was a huge boost
as it allowed us to pay the
deposit on the website build and
reduce the cost overall.”
With assistance from the Knox

iCreate Retail Solutions leads the
way in creative and innovative
design, management and
manufacturing technologies
within the retail sector, a sector
which was severely impacted by
COVID restrictions.
With the lack of demand for
retail signage down to virtually
zero, the company was almost at
breaking point before they
received a $20K manufacturing
transition grant from Council.
Using the funds to upgrade
equipment to efficiently produce
hygiene screens and sneeze
guards was a savvy move, as it
became 100% of their business
during the height of the
pandemic.
Helping hundreds of businesses
keep safe by producing screens
for new markets such as retail,
schools, medical centres, dental
surgeries and panel beaters saw
their December 2020 numbers
up 130% on the previous year.
icreateretail.com.au

Events
For inspiration, support, business planning and
know how see the full range of business events
at www.knoxbiz.com.au/events

Small business bus coming to Knox
in June
23 June 2021 10am to 3:30pm
•Free confidential mentoring provided by a small
business specialist.
•Advice on developing your business idea,
formulating a business plan, marketing your
business, improving your understanding of cash
flow management and more.
•Friendly assistance from a Small Business Victoria
Information Officer.

Business resources and
information
Jobs Victoria Fund
Looking to employ staff? Check out the newly formed
Jobs Victoria Fund, a wage subsidy program that
supports businesses to hire people whose employment
has been most affected by the pandemic. If you are
looking to recruit staff from the categories listed below
you may be eligible for a wage subsidy of up to $20,000
per eligible employee.
•jobseekers who are long-term unemployed
(unemployed for six months or more)
•jobseekers registered with a Jobs Victoria partner
•Aboriginal and/or Torres Strait Islander people
•people with a disability
•people seeking asylum/refugees
•newly arrived migrants from non-English speaking
backgrounds

Bayswater Pine Road Car Park,
corner Pine Road and High Street,
Bayswater 3153

•young people aged under 25

Please call Business Victoria on 13 22 15 for further
information.

•people previously employed under the Working for
Victoria initiative.

•women over 45 years
•veterans

For more information see www.jobs.vic.gov.au/fund

Remotivate, re-engage, revitalise
20 May 2021 8:30am
This one-day virtual event will empower you with
motivational tools and mindfulness practices to
help you recharge and refocus.
In entrepreneurship and small business, your mind
is your most valuable asset - so safeguard it by
focusing on wellbeing.
In this full day event, you will dive deep into:
•Lowering stress
•Sparking motivation
•Increasing productivity
•Forming healthy work and life habits
•Recharging through meditation
To register visit www.knoxbiz.com.au/events/
2009/remotivate-reengage-revitalise

Free thermometers to eligible
businesses
The Victorian Government has provided Council with a
limited supply of thermometers for local businesses.
While thermometers are not mandatory for
businesses, temperature checking is a further
preventative measure you can take when operating
on-site to protect your employees and customers.
Thermometers will be made available free of charge to
businesses who meet the following eligibility criteria:

•Business has a registered Australian Business
Number (ABN)
•Business has a registered Victorian premise and
be located within Knox
•Business is operating with staff physically onsite
or a business is operating within an enclosed
environment
There is a strict limit of one thermometer per
business site/premise, per 20 employees.
Contact business@knox.vic.gov.au if you wish to
order. They will be distributed first come first serve.
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You can also find other business resources
on the following websites
Federal Government www.business.gov.au

State Government www.business.vic.gov.au

� Temporary relief for financially distressed
businesses

� Write job descriptions and ads - Get the right
person for the job – clearly define the duties of a
new employee

� Saving on your energy bill

� Set up flexible work arrangements - Attract and
retain talented employees who want or need
flexibility

� Employees pay, leave and entitlements
� Backing Business Investment (BBI)
� Changes to Single Touch Payroll reporting from 1 July
� Modern Manufacturing Initiative – Manufacturing
Translation Stream
� Business Events Grant Opportunity - Restarting
Australia’s Business Events Sector
� Looking to go global?

� Records management for small business
� Write a business plan
� Helping small businesses cut costs and increase
efficiency
Victorian Small Business Commission
www.vsbc.vic.gov.au
� Responding to coronavirus (COVID-19)

� Australian Consumer Law

� Should I close my small business?

Australian Taxation Office www.ato.gov.au

� Small business friendly councils

� JobMaker Hiring Credit scheme
� Cash Flow Coaching Kit - for tax professionals and
business advisors

� Support for commercial tenants and landlords in
reaching fair rent relief agreements after 28
March 2021

� ATO Small business newsroom

� Is your contract fair?

For a full list of online resources for businesses see www.knoxbiz.com.au

Action items:

Look up online resources from Digital Upskills Program
Register your interest for the new Boronia Façade Upgrade Grant
Donate to Knox Gives (Knox Community Welfare Fund)
Order your free thermometer

Knox Council is conscious of the environment. If you would like to receive this publication electronically and help with
reducing the number of printed copies of Knox Business Life, please email business@knox.vic.gov.au

Knox City Council Economic Development

Contact

Publication

• provides a first point of contact for businesses

Knox Business Life is published two times a year. Suggestions
and contributions are welcome and should be forwarded to
Knox Council’s Economic Development team.

• promotes the City’s features to attract new investment

Knox Civic Centre
511 Burwood Hwy
Wantirna South 3152

• helps businesses become internationally competitive

Phone: 9298 8000

• promotes www.knoxbiz.com.au

www.knoxbiz.com.au

• provides information and advice

• works with business, government and regional
organisations

www.knox.vic.gov.au

• assists with site selection

business@knox.vic.gov.au

Printed by Brougham Press.
www.broughampress.com.au
Produced by AP Marketing Works.
www.apmarketingworks.com.au

• facilitates training for businesses

Knox City Council denies any liability for any loss, damage or injury resulting from any person relying on information obtained by or through this newsletter.
Some information that may appear in this newsletter is provided by a third party; such information is made available in good faith as a community service.
Authorised and printed by Knox City Council, 511 Burwood Highway, Wantirna South VIC 3152.

